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The Alexander Local Board of Education held a Special Board Meeting on July 30, 2020 at the 
Alexander Cafetorium.  Members present at roll call were:  Mr. Jay Barnes, Mr. Fred Davis, Mrs. 
Lucy Juedes, and Mr. Blake Regan. Mr. Josh Collins participated remotely. 
 
The Pledge of Allegiance was led by Mr. Barnes. 
 
20-07-28:  Mr. Regan moved, seconded by Mr. Davis to adopt the agenda as presented. 
 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried.

 
Public Participation for Agenda Items  

Krista Reutzel – I want to start by saying tonight your decisions and actions will significantly 
impact the lives of everyone in our school district and community in countless ways. You will 
make decisions for many individuals who will not be here to speak for themselves tonight and 
are relying upon you to exercise sound judgement and act in their best interests. There are no one 
size fits all measures the school district can or should put in place in these circumstances. The 
plan before you tonight, though lacking in sufficient detail to allow stakeholders to make fully 
informed decisions, does have two strengths that I hope you will leverage to the school’s 
advantage of all whose lives this plan will effect. The first strength of this plan is that it is 
entirely incomplete and unfinished. And therefore, presents you with a unique opportunity to 
more fully consider publicly feedback, concerns, and questions you’ve received in order to 
ensure that they’re incorporated into the final plan. If you act tonight with the goal of completing 
this plan in a manner that minimizes fear, the unknown, unanswered, and unexpected, it will be 
to the great benefit of all. The second strength of this plan is that it offers some degree of
flexibility and choices. However, I encourage you to work diligently this evening to clarify, 
expand upon, and maximize those choices available to the students, families, and employees in 
our district. That is, how, when, by whom, and under what circumstances will it be decided that 
the district would transition from in-person to remote learning. And what notification and 
timeframe will be provided to families and employees in the district?

Superintendent Douglas said the board will need to determine which phase we start and from that 
point we will work closely with the Athens County Health Department as the colors change on 
the COVID scale. If they see COVID rising in the county, that would be a phone call with either 
Dr. Gaskell or Jack Pepper, the board president, and myself, to determine when we shift to plan 
D. If we ever hit purple, then we definitely shutdown and we do not open until the health 
department tells us to. But floating between yellow, orange, and red, those are conversations 
directly with the Athens County Health Department. Mr. Barnes said that he had a conversation 
with Mr. Pepper about tying the school plans to the color codes and that Mr. Pepper stated it 
would be better if you had flexibility. For example, if you had an outbreak in one section of the 
county, and here in our area we had zero cases, we might be red even though we would have 
zero cases in our area. That was one example of why he didn’t recommend tying it to the color  
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codes. Things change, but that was the conversation he and I had on Monday. Mrs. Juedes said 
how the plan would be tied to the color codes is something the board will be discussing tonight. 
 
Mr. Barnes stated that we would like to bring in the board attorney, Mrs. Beverly Meyer from 
Bricker and Eckler, to field some questions from the board. Mr. Regan asked about the school’s 
liability in regard to COVID with opening or not opening? Mrs. Meyer said the exact answer is 
uncertain. However, I can tell you that there is statutory immunity pursuant to Ohio Revised 
Code Chapter 2744, and that generally protects school districts from negligence in the provision 
of governmental function. There is also in the works HB606, which has been passed by the Ohio 
senate. It will be returned to Ohio’s house for a concurrence vote that is expected to happen in 
September. HB606 provides businesses and persons immunity from claims that are related to 
COVID. Under the definitions of HB606, a school would be a person immune from suit or 
claims related to COVID. As it relates to employees of the district, there are also workers 
compensation laws that require claims to revert to the workers compensation system. Insurance 
companies are also issuing opinions about coverage. I would encourage the district to consider 
getting an opinion from the insurer if it has not done so already. Mr. Regan asked if there was 
anything that would impact the liability under HB606? Mrs. Meyer said as long as the conduct is 
not judged to be willful or reckless, there should be immunity intact. What that means in 
operation is yet to be defined. But the supposition that has yet to be legally tested, is that 
compliance with what the CDC and ODH, state and federal orders would protect an entity. Mrs. 
Juedes asked if there was a difference in the activities that would require a waiver versus 
activities that would not require a waiver? Mrs. Meyer said there is technically no activities that 
would require a waiver, however, there are some activities where it would be advisable for the 
district to obtain waivers. Those would be those that are considered discretionary activities and 
not compulsory for education. There is some question out there whether you, as an educational 
entity, can require a student to waive liability in relation to their compulsory attendance in a 
physical school building, however, that is just discussion and has not been legally determined. 
Mr. Collins asked if Mrs. Meyer could clarify if what is in front of the board now is different 
enough that it invalidates what was approved at the last board meeting? Mrs. Meyer said she is 
not familiar with the information from last meeting and recommended to get clarification from 
the Treasurer regarding the motion that was passed. 
 
Katie Thompson – Hello, my name is Katie Thompson and I teach at Alexander Elementary. I 
am speaking on behalf of my 3rd grade team today in regard to our district’s plan to return to 
school next month. I want to start off with a statement by the Ohio Education Association that 
was made on July 28th. They said under Ohio’s warning system, OEA believes that any school or 
campus building located in a county designated at level four, purple, or level three, red, must 
remain closed to in-person instruction. Until a vaccine or cure for COVID-19 is widely available, 
schools in all counties, including level two, orange, and level one, yellow, must be permitted to 
open for in-person instruction only if all CDC requirements can be fully met. As teachers, we are 
scared. We are listening to the scientists and medical professionals who know the most about this 
virus and we are scared. We are seeing in major league baseball teams that are full of adults with 
almost infinite resources and unlimited testing are seeing huge outbreaks of this virus. We are 
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wondering how our underfunded school in a county with limited testing ability will compare 
when hundreds of students enter our buildings in just a few short weeks. We know that 
precautions are being put into place and you have put together a great plan for that. But if you 
have ever been in the elementary, you should be well aware that getting all students to follow all 
the rules and all the expectations all of the time just doesn’t happen. If you speak with any of our 
teachers, they would agree that in person instruction is the best. We all desperately want to return 
to normal. However, due to current circumstances, 66% of our teachers do not feel safe returning 
to in person instruction. With over half of our teachers at high risk, or with a family member who 
is high risk, returning to school in just a few weeks will be putting peoples lives in danger. We 
shouldn’t be willing to put people’s lives at risk just to get back to normal. 
 
Judge Stewart – My name is Bob Stewart and I am Athens County’s Juvenile court judge. I’ve 
been part of the juvenile court system for the last 40 years. I’ve represented children, parents, 
served as the magistrate, and I’ve been the judge for the last 18 years. In juvenile court we 
handle cases of abused and neglected children, delinquent and unruly children, and assist with 
parenting arrangements for children born outside of marriage. We are a child focused court. I’ve 
looked at the guidance for the reset and restart of the opening of schools. I’ve tried to follow the 
announcements and media coverage for all five of the K-12 districts here in the county. I’m 
concerned we may only be seeing one evil and ignoring the many evils around us. The concerns 
with this virus may be blinding us from very real concerns about the overall health and well 
being of our children and their families. Whatever plan you come up with to reopen will not be 
perfect nor should they be expected to be. You will not be able to guarantee anybody specific 
results. All we can ever do is use our very best efforts to accomplish the best overall goals. There 
is a huge element of personal responsibility and individualized planning in a situation like this. 
Households with a child or primary care giver likely to have serious complications should they 
get the infection should certainly opt for options that keep them out of the fray. But the fact is, so 
many children benefit in so many ways from our schools and our classrooms being open. There 
is very little data right now showing that our children are at risk. I think that is something you 
may want to bring up with Jack Pepper when he speaks later. Many families will struggle to 
make arrangements for their childcare and educational guidance if they are forced to do it from 
home. Teachers and other school personnel are regularly among the first to spot important issues 
ranging from personal hygiene, malnutrition, dental and optical neglect, drug and alcohol use, 
and child abuse. They are not just trusted resources; they are mandated reporters. Ohio mandates 
classroom participation and attendance for our children and there are criminal penalties for 
parents who do not comply. That’s how important we believe their presence in the classroom is. 
For those reasons, I would suggest we find a timely way to open our schools and our classrooms. 
 
Maggie Reutzel – My name is Maggie Reutzel and I am going into the 8th grade at Alexander. I 
have hearing loss and juvenile arthritis both due to viruses. My immune system is compromised. 
I and my grandparents are high risk. I have many concerns about returning to school. Not just for 
myself but for others too. Some of my concerns are, how do we return to school safely? Are we 
prepared to deal with the consequences of in person schooling? How will we sanitize everything 
and anything? Unfortunately, it’s inevitable that someone will get sick. What do we do then? I 
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really want to come back and I’m really looking forward to my 8th grade year, but I don’t want to 
put my friends, family, and teachers at risk. How can we focus on school when we are fearing for 
our friends, family, and teachers? How do we return to school safely without having to fear for 
our lives? How are teachers supposed to teach when they are scared? I don’t think taking these 
chances is worth the known risk to our school district and community. Thank you for your time 
and consideration. Mr. Barnes thanked Maggie and stated that we had received a few e-mails 
from our students, and I think that speaks volumes to the courage that it takes to talk to a bunch 
of gray hairs. Thank you for taking the time to address us and we value your input. 

Mr. Barnes stated that we were going to contact Jack Pepper from the Athens County Health 
Department to field some questions. Mr. Regan asked for clarification that Mr. Pepper was not 
recommending starting online, just that his opinion is that is the safest way to prevent the spread 
of the virus? Mr. Pepper said that is correct. As of today, the CDC’s current stance is that the 
lowest risk for a return to school would be in a virtual environment. That is not to say there 
aren’t other things to consider or that is what will work for all districts. But the lowest risk for a 
return to school would be a virtual platform. Mr. Regan asked for clarification for what would be 
considered exposure in a positive test situation? Mr. Pepper stated the CDC has maintained that 
exposure would be considered someone who is six feet or closer for a duration of fifteen minutes 
or longer but there is now an asterisk attached to that statement that indicates that duration and 
proximity should be a consideration when making assessments on a case-by-case scenario. Mrs. 
Juedes asked how long Athens County was in the red? Mr. Pepper said for two weeks. Based on 
the current data metrics that have been coming in, I don’t know for certain, but there is a good 
chance we could transition back into yellow. Depending on what happens in the fall, we could 
easily transition very quickly back to red or even purple based on the way the state evaluates the 
data. Mrs. Juedes asked if Athens county went red when the OU student athletes returned? Mr. 
Pepper stated that he cannot say that specifically, but during that timeline, 88% of our cases were 
in the age demographic of 20-29. Mrs. Juedes asked about testing availability? Mr. Pepper said 
testing is available. The testing that is hard to come by is the no cost-no symptom testing. Mrs. 
Juedes asked what’s the difference in how slammed you are when the county is red? Mr. Pepper 
said there really isn’t much difference as we are still very busy now, but we do have agreements 
with some additional resources so that we can double our contact tracing overnight right now so 
we feel better prepared to handle some of those circumstances. But red or purple, we will be very 
busy. Mrs. Juedes asked about the evidence related to the aerosolization? Mr. Pepper said that 
would be a good question for Dr. Gaskell. However, it really just confirms what we already 
thought which is aerosolization confirms person to person transmission more than it does person-
hard surface transmission. Mr. Collins asked about the PPE requirements for dealing with 
someone suspected of COVID, such as those in the clinic staff? Mr. Pepper said that would be up 
to the district as there is no requirements. I would think you would want them in as much PPE as 
you are able to put them in in order to keep them around. What we do with our nursing staff is a 
face shield in conjunction with a surgical mask. If an N95 mask is available that is our preference
for our staff. Mr. Collins asked what kind of credentials or training our staff needed to have to 
make those screenings of flu versus COVID? Mr. Pepper stated that guidance is available on the 
CDC website. It is very challenging because it resembles many different ailments which makes 
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those assessments very difficult. Once the district decides the modality they will be moving 
forward with, we as the health department would be happy to work with you to assist with some 
of those things to look for. Mr. Collins asked for clarification on Mr. Pepper’s statement at the 
Federal Hocking board meeting regarding bussing with two in a seat? Mr. Pepper said that 
recommendation has not changed. It is one kid per seat facing forward. It is actually 
recommended to alternate seats, but we understand that isn’t feasible. Students from the same 
family unit could sit together. This is strictly a best practice recommendation and not a 
requirement. Mr. Collins asked if they would be ok approving a plan with two in a seat? Mr. 
Pepper said they have already approved plans that look like that. It is a recommendation but if 
the district can’t logistically make that happen then we have already signed off on plans where 
they physically can’t do it. Mrs. Douglas said that under plan B, we feel we can get two in a seat 
with families sitting together and with plan C, we can get one in a seat with families sitting 
together. Mrs. Juedes asked what about school athletic trips? Mrs. Douglas said those would be 
one to a seat. Mr. Barnes asked for clarification on not tying the school plan to the color codes to 
maintain some flexibility? Mr. Pepper said our concern is if you tie yourself to that alert system, 
it can become very disruptive. Just look at July, we transitioned from yellow to orange, to red 
with an asterisk, to red, back to orange. If you tie yourself to that system, that can be an 
extraordinarily disruptive pattern for your kids. Mr. Regan asked if the data is available by 
school district? Mr. Pepper said we are working on getting that data by zip code, so it is a 
possibility. Mr. Barnes asked if Mr. Pepper and the health department is willing to work with the 
district to make the best decisions possible as we try to work through this? Mr. Pepper said 
absolutely without a doubt.
 
Margaret Demko – My name is Margaret Demko and I am the parent of a soon to be sophomore 
special education student. The first thing I would like to ask is about special education. I don’t 
feel like there is enough information about special education for me to make a decision because 
the plan is so vague. If online, how would the therapies and IEP goals be met? Mrs. Douglas said 
special ed is a big concern for us. We know we can accommodate those students better if they 
are in the building. Mr. Maskiell said that he and Mrs. Thomas who helps with the special 
education at the Jr. High / High School have been discussing about how to handle those 
situations. Decisions will be made by the IEP team, including parents, trying to make sure that 
everything is covered. We have some ideas with therapies whether in the building or at home. 
But I can’t give you the details because until we know how many students will be in the building 
or at home, that may change how we use staffing. We are going to do whatever we can to make 
sure all of those needs are covered. Mrs. Demko asked if she makes a decision and later doesn’t 
feel it is right if she can change her mind? Mrs. Douglas said we have talked about allowing a 
two-week grace period for parents to change their decision. Mrs. Demko asked if that would be 
in writing somewhere? Mrs. Douglas said that should be in the building plans. Mrs. Demko 
stated I don’t know why the virtual option with Alexander teachers has not been looked into 
more while the kinks get worked out for at least the first 9 weeks. The main reason I came to the 
meeting tonight was the part of the policy regarding contacting the sheriff or children’s services 
as a last resort if the parents can’t be reached. I don’t understand why this language needs to be 
put into writing as part of the policy. I urge you to please rethink that language. Mrs. Douglas  
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said that policy has existed for many years when we are unable to reach a child’s parent. There 
was no ill intent. We have planned that throughout the day, we will have bus drivers available to 
transport. 
 
Stephanie Turner – My name is Stephanie Turner and I have a 5th grade student. Under the 
blended plan, what is the plan for parents who don’t have internet access? Mrs. Douglas said we 
have purchased a Chromebook for every student K-12. The library has internet hotspots that can 
be checked out. We are working with Jobs and Family Services who has funding for hotspots for 
families. We have wired five of our buses with hotspots that will be parked throughout the 
community. If you are in need of internet assistance, I would suggest contacting Mr. Rice as we 
are working on that. We understand this is an issue. Mrs. Turner stated that the blended learning 
model requires a parent to stay at home. It is difficult for my husband to find a job if he has to be 
home. Are you not concerned about the economic impact this will have on the community? I 
personally feel that school should be five days a week. We take risks every single day. We can’t 
live in fear. The only interaction my child has with other kids is at school. Mr. Regan said I just 
want to let you know I think every member of the board understands. Me, specifically, if my kids 
are at home, my wife and I both have to report to work. So, you are not alone in feeling the 
economic impact of whatever decision happens. Mr. Davis stated that is why I am in favor of 
going back to school. We are basically a social agency as far as kids’ nutrition, physical and 
mental health, and socialization. There is no easy answer. 
 
Nancy Witten – I am Nancy Witten the non-certified union president here at Alexander. I want to 
first say thank you. I know in spending all this time with Lindy, it’s been hard. I want to make 
sure people out there understand, in all my heart, that Lindy has your kids first. Never have I 
seen a community this divided. I have a tremendous respect for this virus. I have family in 
healthcare, so I know how serious this is. We can’t iron out every detail. Both unions have been 
represented here and have been involved in this. The good thing about the two days on is that 
parents still have the choice. Those that want their kids’ home can still do that. Those that want 
their kids in school a couple days can have that. One thing I’d like to ask is that we don’t allow 
OU students here at the start. Just a suggestion. I’d like to see our clinic staff provided with the 
N95 masks. I sent out e-mails to my non-certs and only got one response about concerns. So, I 
can assume, maybe I shouldn’t, that we are going to be ok and are on board. I appreciate how 
much you all have kept us in the loop as a staff. 
 
Bruce Voss – My name is Bruce Voss and I have two children that are in high school next year. 
If we send our kids to school, and we are trusting they are going to follow the rules that have 
been laid out such as wearing masks, social distancing, but we know some won’t take it serious 
and put others at risk, how will that be dealt with if that happens? Mr. Barnes said I think I can 
safely say that if that happens the child will go home. We have all talked about mandating 
masks, at least 3-12 based on the governor’s recommendation. Unless you have a valid medical 
waiver, you’re required to wear the mask. To make this work, wearing the mask is critical. I 
don’t want to speak for anyone else but that’s my opinion. Mr. Regan said I was at a meeting 
yesterday with the administration and they said if someone refuses to wear a mask, they will be  
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sent home. There wasn’t much conversation about it, it was just simply stated. Mr. Davis said 
that has been my understanding all along. It’s not debatable. If you can’t follow the rules and put 
others at risk, you have to go home. Mr. Voss how the decision of which students come on which 
days will be determined and if there will be equal number of students on each day? Mrs. Douglas 
said that once we know which students are staying home and which ones are returning to the 
building, we will upload those kids into our EMIS system, and they will be exploded out. The 
children who are listed in the same households will be put in the same cohorts. If someone 
notices a glitch, they can contact the school to correct it. They will be divided into two equal 
cohort groups. Every room will be labeled with a sticker that says the maximum occupancy at 
any one time. We’ve also purchased red dots to help students keep distanced. We’re looking at 
smaller groups for lunch so they can socially distance. Mr. Voss asked if the plan was to still 
have hot lunches in this room? Mrs. Douglas said yes, I’ve talked to the Athens County Health 
Department, Jack, and he said if we can social distance and not have a large number of people in 
the cafeteria like we used to, he is fine with that. We are also looking at taking the breakfasts to 
the classrooms, but we haven’t decided that. Mr. Voss asked if there was a plan to wipe down the 
cafeteria between groups? Mrs. Douglas said yes, once the group leaves everything would be 
wiped down and sanitized before the next group comes in. 
 
Ben Giffin – I’m Ben Giffin and I’m actually coming here for two different reasons. I work here 
as a bus driver and in the kitchen and help with the janitorial staff. I’ve seen a lot of the work that 
Dan Phillips and Bryan have put into this. We know as employees there is going to be a lot more 
work involved. We understand that it’s going to be different than normal. Speaking as a parent, I 
have a child who goes here, and I want him to come to school. I don’t fear for that. Hopefully, it 
stays with at least the two days a week so he can do that. To make it to where my kid can come 
back to school is my goal and I hope we get there. 
 
Ryan Hoover – Hello I’m Ryan Hoover. I have two children in the district a rising 6th grader and 
a rising 10th grader both with special needs. I would echo Margaret’s concerns about the 
statement regarding contacting children services. It took me a good twenty minutes to calm my 
daughter down after reading that statement. I recognize you would do everything in your power 
to make sure that didn’t happen, but that is the reaction you will see from someone who has been 
in that situation. I understand you will work with us after we make our election through those 
first two weeks, but after that it may become a little more problematic. But if we come to you 
and say something you are going to work with us as best as possible? Mrs. Douglas said yes, we 
have to understand that it’s flexible and fluid. Erin Thomas will be right there to help you. Mr. 
Hoover asked if video conferencing was a possibility for IEPs and other meetings or specialized 
instruction this year? Mrs. Douglas said that we would allow for those meetings in person if that 
is what the parent chooses. Some would rather Zoom so we will make that accommodation. Mr. 
Regan stated the plan says those meetings will be held using conference calls so we will have to 
amend that. Mr. Maskiell said that we would try to do things remotely as much as possible but if 
that did not work for some parents, we would make those arrangements for in person meetings. 
Mr. Hoover asked how the school was handling the wellness checks for the students? Mrs. 
Douglas said the plan is to have an aide on the bus to do those temperature and wellness checks 
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before the child gets on the bus if we are on plan C. If we ever get to plan A, that will fall on the 
parents to make sure their kids are well before sending them to school. Mr. Hoover asked if there 
were any changes to the attendance policy? Mrs. Douglas said we will have to look at 
absenteeism a little different this year due to COVID so there will be some leniency there. Mr. 
Hoover asked if there will be masks available for those who may forget theirs? Mrs. Douglas 
said that the district would have extra masks on hand to provide. We understand some kids will 
forget or lose their mask. Mr. Hoover asked if there would be any time for mask breaks? Mr. 
Maskiell said there would be opportunities for students to have mask breaks. Mr. Hoover said 
my wife wanted me to say something about the OU students returning to campus. The vast 
majority of students aren’t in the residence halls. 12,000 of them live off campus. While some of 
them aren’t there, there are quite a few that are here right now. So, for people looking for the OU 
students to be back, a lot of them didn’t leave. Also, if you are on OU campus you can get free 
internet access pretty much anywhere on campus. Thank you. Mrs. Juedes said that I’d like to 
point out on page four, daily staff and student screening, it mentions that students are self- 
screening. It doesn’t mention the bus ride and staff screening students. It’s confusing and needs 
edited. 
 
Carla Pratt-Harrington – I’m Carla Pratt-Harrington, one of the co-presidents of our Alexander 
Local Education Association. The teacher’s union. Thank you for listening to all of this. We did 
survey teachers a couple weeks ago and it’s clear there are some concerns about coming back. 
We have a number of teachers with compromised immune issues that really make it not possible. 
Some of them are deciding to not be here until this clears up. But as a school, this puts us in an 
awkward situation. I hate to speak for all teachers, but I think most of us want to be back here 
with our kids, but the question is whether or not it’s safe enough. I just think trying to fill all of 
the teacher’s slots. When we did the survey, I believe 23% said they would consider taking a 
leave of absence. I don’t believe all of them would do that but even if a fourth of them did, it 
would put us into a situation where it would be difficult to find enough people to adequately fit 
into those slots. I will say the administration and Lindy have really worked hard trying to figure 
this out. It still concerns me that day one will come, and we won’t have enough teachers. Thank 
you for listening. 
 
Krista Reutzel said she is so grateful to now have the option of home-based learning with an 
Alexander teacher. There is no end to the gratitude I have for the teachers and staff here at 
Alexander. Discussion continued regarding how home-based learning might look. Mrs. Reutzel 
asked how would a district handle if someone is just dealing with allergies versus COVID 
symptoms. Teresa Stalder, a health aide for the district, said she can’t diagnose. There in lies the 
problem with the guidelines being handed down because we see probably 40 students a day 
showing the majority of the COVID symptoms. The recommendation from the CDC and the 
ODH is that if someone is showing signs of COVID, we have to send them home. Mr. Collins 
asked how many of those 40 students show symptoms that would register on the list? Mrs. 
Stalder said we see on a non-COVID year about 75 to 80 a day. Out of that group around 40 or 
more a day would show those symptoms. Mr. Collins asked if she would have any way of 
housing 40 students while waiting for folks to show up? To socially distance them and if all 40  
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are there at once, I don’t think so at this point. Mrs. Douglas said if you take those 40 students, 
and we only have half the population in the building, that number should drop. We would have a 
well clinic, a COVID clinic, and three quarantine rooms. We would then get the students out of 
the building as quickly as possible by mom or dad picking them up or arranging transportation. 
We may have to look at using the gymnasium or another empty space if we had more than 5 or 
10. Mr. Regan asked if you had the ability to separate from the wellness clinic or COVID clinic? 
Mrs. Stalder said she cannot make that diagnosis so if the symptoms are the same, she cannot 
determine that. Mrs. Juedes asked if a child goes home with a symptom, are they required to get 
checked by a doctor or are they allowed to just come back when they don’t have the symptom? 
Mrs. Stalder said it is my understanding under the guidelines that we have to report that to the 
health department any student who is showing the symptoms. Mrs. Reutzel thanked everyone for 
everything they do and what they are going to be facing this year. 
 
Mr. Barnes called for a recess at 10:07 P.M. 
 
The board returned from recess at 10:20 P.M. 
 
Sally Ball – I’ve been involved in this school district for 54 years. That’s when I first started 
teaching here. We’ve been through a lot of different things with this school system. From a 52-
day strike at one time. I know this is a lot different, but I want to thank this school and this board 
for I know the work they’ve had to put into this. The teachers, I don’t know that I could teach 
online. I think Lindy’s done a tremendous job. I think what this school system needs to do is 
come together, work together. Not be at odds with people. Parents have got to be involved. You 
know your kid better than the teacher in the classroom. You know if they are not feeling good so 
why send them to school. It’s not up to Teresa and Laura in the nursing office. You need to work 
with the school system and not be against people. I know there is a lot of that going on in this 
school system and I hate it. This is the best school system in Athens county. I was told once by a 
board member years ago that any teacher that taught at this school would go to Athens if they 
could go. Myself and another teacher said no we would not, and I never did. So, let’s work 
together and get this thing going. 
 
Sarah Tuttle – I have an incoming freshman here and I am an alumnus of Alexander. There are 
lots of people, parents, and community members here today that care. We also have a lot of 
students that do not have anyone that cares. They do not have anyone watching this. They don’t 
know who the board members are. They haven’t eaten a meal since March. I am really concerned 
that if we do all online, what happens to these kids? I know we can drop off meals in a tote, but 
that doesn’t mean necessarily that mom is going to go get the tote. I think it’s important that we 
consider them in this whole process. At least two days a week, teachers are going to set eyes on 
them, and we’re going to know that these kids are alive. They don’t have a voice so that is why I 
thought it was really important that I at least showed up here and asked you guys before you vote 
that you at least consider them. 
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Amanda Graham – I’m Amanda Graham. I have kids in the school district. I have a question 
about how we are screening the kids. If we are screening the kids before they get on the school 
bus for a fever, then why are we screening them again at school and sending them home for 
coughs? Why are we not screening them for those other symptoms? Mr. Barnes said we are. Mrs. 
Stalder said just because the student isn’t showing those symptoms in the morning, doesn’t mean 
they don’t develop them later in the day. Mrs. Graham said we are the only school in the county 
that has Holzer on campus, so why aren’t we partnering with them to provide better support for 
this transition? Mrs. Douglas said that we have talked about that and we do have their support. 
I’ve had conversations with Holzer about possibly getting additional nursing staff this fall 
through our wellness funds. Federal Hocking is also looking at that. So, we hope to have 
additional support for Laura and Teresa. I am a parent who if given the option, I will be sending 
my kids back to school. I would by lying if I didn’t say that I still have some questions and 
lingering fears about sending them back to school. But I will be honest and say that after sitting 
here and listening for the last three and a half hours, it is amazing how much the Alexander staff 
have been doing and the community is not even aware of it. You guys have made wonderful 
strides in the plans you have in place. I sat over there, and all of my fears just lifted, although not 
completely that’s impossible right now. From the buses and the cleaning, I just wanted to make 
that note. You guys are doing some amazing work and you need to get out there and shout about 
yourself. 
 
Nancy Witten asked if we go all remote, will then all athletics also be cancelled? Because I think 
we would be hypocritical if we say our kids aren’t safe in school, but they are safe on the field 
kicking the same ball around and wiping their sweat off. So, has that been thought about? Mr. 
Barnes said that I am not prepared to make a statement myself about athletics tonight. We will 
have to address all extra-curriculars, not just sports, but I am not prepared to ask the members to 
comment on that this evening. It is being considered on how to move forward depending on how 
we move forward tonight. 
 
Mr. Barnes said before we move on, I just want to say to those listening at home and those who 
took the time out to attend and to address the board, I hope tonight’s meeting was informative. 
There was a lot of information presented. I hope it helped us as a board to make an informed 
decision. I also hope that it gave parents in our district that same valuable information to make 
the best decision for you and your family. I think we respect here on the board that every family 
and situation is unique. So, I hope the conversation has provided the information needed to make 
a decision that’s informed. Mr. Barnes asked if there was any more discussion before we move 
on to the Superintendent’s recommendations? 
 
Mr. Collins said he would like to hear more from the department heads and more about our PPE 
status and what our supplies are like. Carla mentioned at our last meeting that the staff had two 
major concerns, safety, and enforcement. I’m gathering there is another concern and that is 
staffing. So where does the group stand at this point? Carla said safety of our students and staff 
as well as the community is a serious concern. The other is subs. If someone is out on a long-
term leave you have to find a viable teacher that can do that job to replace them. That is even  
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difficult in a normal year. I have had 13 people inquire about taking leave. I believe that 3 have 
already signed to take the time off because of exposure, they can’t be exposed. We have 
concerns about what to do if we don’t have enough subs. Then when you take into consideration 
the quarantine issues. Mrs. Douglas stated every school is dealing with these issues and that it 
does help that Athens City will be remote for the first 9 weeks. All of the Athens county schools 
work off the same sub list. We will have to be creative to figure it out. We will have to talk to 
our friends and neighbors who have degrees that might be willing to sub. Subs have always been 
an issue. We have talked about having aides possibly facilitate for the day if the lesson plans are 
already prepared. We also have dual certified gym teachers that we could use to cover classes 
and cancel PE. Discussion continued regarding the challenges of staffing and finding substitutes 
for all of the different positions. There was discussion about the concerns for some teachers’ 
workload if trying to teach both in person and also online for those students choosing to do 
remote learning. Bryan McCollum, maintenance and facilities supervisor, briefed the board on 
the cleaning supplies and hand sanitizer the district has on hand for the buildings and the buses. 
He said we currently have 5,600 disposable masks, 400 N95 masks, and both of them are pretty 
readily available and not hard to get at all. We have 400 face shields and over 1,000 gloves in 
each size. The health department also gave us 100 disposable gowns.  
 
Teresa Stalder – So I am a registered nurse and I work with Laura Bean in the clinic. One 
observation of something we will have to deal with is during the phone calls tonight, we had one 
cell phone and it passed between ten people and nobody sanitized. This is what our teachers are 
going to have to look at and our staff is going to have to be diligent. We applied the 
administration, the school board, and everyone involved for their dedication, hard work, and 
countless hours, days, weeks, and months you all have put into the reopening plan. We were 
contacted last week to work through the reopening plan and have been working on it ever since 
trying to iron out the ins and outs with it. We are approaching it strictly from the medical, health 
and safety rules and compliance perspective. It’s not up to us to judge what we think the safety 
and risk involved is. The Ohio Department of Education and Center for Disease Control have 
already done that. Whether we agree or disagree doesn’t matter. They have already set those 
guidelines. They have created the rules and guidelines to be implemented and followed by all 
school districts which they feel will keep the students and staff safe upon returning to school in 
the fall. It’s our job to implement and enforce those set rules for our own reopening plan. If we 
cannot implement and enforce the rules, then we cannot keep the students and staff safe. If we 
cannot keep the students and staff safe, then we cannot and should not bring them together in one 
building. As your health clinic staff, we are now responsible for creating new health policies, 
procedures, and protocols, as part of the reopening plan to meet all the medical requirements set 
forth by the ODE, CDC, along with the big 8 health and safety coalition, the Ohio Department of 
Health, and the Athens City-County Health Department. All of these procedures, policies, and 
protocols that we create, must not only be followed, they must be executed fully and completely 
to be in compliance. We would love nothing more than to see the students and staff here in the 
building. We understand that in person learning is the optimum educational choice for most 
students, parents, and guardians. The question is, do we have the staff and resources in place to 
implement and enforce it completely and fully per those guidelines. We must follow the health 
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and safety guidelines for Ohio K-12, and it states, we are to vigilantly assess for symptoms. 
Symptoms can range from mild to severe fevers, chills, cough, shortness of breath or difficulty 
breathing, fatigue, muscle or body aches, headaches, loss of taste or smell, sore throat, 
congestion or runny nose, nausea or vomiting, or diarrhea. It also states the following, if a 
student, staff, or volunteer begins to show symptoms or has a temperature above 100 while at 
school, they must be immediately separated from other students, staff, or volunteers. Be given a 
face covering if they don’t have one on, be monitored by a staff member who is wearing 
appropriate PPE, while maintaining the physical distance when possible. The space where the 
individual waits before he or she goes home should be separate from the nurse’s office and other 
areas that students are likely to visit. Areas of the building that were occupied by someone 
displaying those symptoms should be thoroughly sanitized once they leave. School personnel 
must refer those displaying symptoms of COVID-19 to appropriate healthcare professional or the 
local health department. Local health professionals can help to identify potentially exposed 
individuals and assist with appropriate notification. Individuals who have potentially been 
exposed should follow quarantine and other recommendations from the local health department 
or their medical provider. We are not licensed physicians and therefore cannot diagnose. With 
that being said, anyone displaying any one of those symptoms will have to be sent home. In a 
typical, non-COVID school year, we see an average of 75+ students a day. On average, 40 of 
those are displaying one of the COVID symptoms. This alone could lead to a very limited 
number of students, and lack of staff available to be permitted in the building within a very short 
period of time. In closing, as your health clinic staff, we are not qualified to address if the 
educational standards in the reopening plan are being met. We are however qualified to 
determine if we can meet the very strict and mandatory health and safety rules and guidelines. 
After speaking with other health and safety professionals and taking into consideration all of the 
guidelines mentioned above, it would be very difficult to meet these guidelines if we don’t have 
additional resources and properly trained staff.  
 
Mrs. Douglas said we are looking into additional resources including additional nursing, clinic 
space, and PPE. Mr. Collins asked if the plan has changed from 20 hours per week from Holzer 
to a full-time? Mrs. Douglas said we are working on that through Holzer for 20-40 hours per 
week. If the board wants to go with a full-time 40 hours per week nurse, I will request that. Mr. 
Collins asked Teresa if three people would be adequate? Mrs. Stalder said it depends on how 
many of those kids we see but it could prove difficult. Discussion continued on how the 
operations of the clinic might look. Mr. Collins asked Treasurer Schirm about the potential costs 
that this plan might cost. Mr. Schirm said we don’t have good cost information due to so many 
unknowns. The PPE items Bryan had already mentioned has already been paid for and the 
district did receive an additional $95,000 from the federal government for cleaning and safety 
supplies so that helps. This is in addition to the $400,000 the district already received from the 
CARES Act. So those funds are available to help offset the costs of some of these items.  
 
Mr. Regan said I know a couple people have talked about addressing the wordage in some places 
in the plan. Mr. Barnes asked if there was something we could agree that we want changed? Mrs. 
Douglas said we can review those adjustments and list those adjustments. Mrs. Juedes said under  
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learning options, it has here that the Superintendent decides when we re-open and it closes at 
purple. I really think that needs to say red if we are going to even consider this plan. Mr. Barnes 
said that is something we can do and that is why I specifically asked Jack tonight what his 
recommendation was. So, if we are relying on Jack’s recommendation not to tie it to the color 
codes. But if it’s a concern. Mr. Collins said I think there is enough edits that I think the most 
you could do with this plan is in concept adopt it, with the caveat that there is a good bit of edits 
that we need to huddle and put into it. There are complete sections that are missing as far as the 
ODE guidelines. Discussion continued regarding concerns with the details of the plan. Mr. 
Regan said I will make the motion if we can fix the wordage of the overall plan, I will make a 
motion to adopt the plan with the necessary revisions requested. Mr. Schirm asked if the list of 
revisions can be clarified. Mr. Regan and Mr. Collins said the list of revisions is not complete for 
example student discipline is just one that is not included in the plan that needs added.  
 
02-07-29: Mr. Regan moved, seconded by Mr. Barnes to accept the Reopening Plan with 
revisions all of which are yet to be determined for the 2020-21 school year.  
 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
02-07-30: Mrs. Juedes moved, seconded by Mr. Collins to begin the 2020-21 school year under 
plan D for the first 9 weeks. 
 

Vote:  Mr. Davis, no; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, no; and Mr. Collins, 
yes.  Motion carried. 

 
Mr. Collins said our staff are people we need to listen to. Our clinic staff are people we need to 
listen to. They're telling us it's too much. It's too fast. We need to start reserved. I think starting 
nine weeks remotely gives them time to focus. Gives them time with real direction. It gets us 
past the start of OU and Labor Day. It gives us time to develop the plan. I think we need to see a 
detailed plan of how we do plan D at the next board meeting. Rather than just dropping everyone 
in and say run, I would like for us to consider in a few weeks us bringing back the highest need 
kids in the areas we are ready for and do a soft open. We listen to our admin staff tell us where 
that highest need is. I request that we start looking towards that.
 
02-07-31: Mr. Regan moved, seconded by Mr. Barnes to adopt the following resolution 
regarding the remote learning option: 
 

WHEREAS, the Alexander Local School Board of Education realized that 21st Century 
learning may need to include a combination of in-person and online learning to meet the 
individual needs of students; and 

WHEREAS, the COVID-19 pandemic during the 2020-2021 school year resulted in 
remote online instruction due to Ohio’s school facilities being closed and that future restrictions  
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on school operations as a result of state and local health department / government restrictions 
may result in a continued need for remote learning options; 
 

WHEREAS, the Board of Education wants its administration, faculty, and staff to fully 
prepare for all possible school operational scenarios in advance to ensure the best learning 
opportunities for our students and that the application for approval by the Ohio Department of 
Education for the option of remote learning to count for educational hours is due by July 1 of 
each year (House Bill 164); 
 

NOW, THEREFORE, BE IT RESOLVED, the Alexander Local School Board of 
Education authorized the Superintendent and Treasurer to submit the remote learning option 
application to the Ohio Department of Education and create and implement the procedures and 
school policies that may be necessary if this remote option is needed. 
 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
Mr. Schirm clarified that this is not actually approving a remote learning plan. This just 
authorizes that option and they will bring that remote plan to you. 
 
First reading: It is recommended that the Board of Education approve the following policies for 
inclusion into the Policy and Procedures Manual:  
 

EBEA – Use of Face Coverings 
 
02-07-32: Mr. Davis moved, seconded by Mr. Collins to employ Jaime Lutz as a 5th grade
teacher for the 2020-21 school year, at step 21 of the teacher’s salary schedule, pending her
meeting all state and local requirements.  
 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
02-07-33: Mr. Davis moved, seconded by Mr. Regan to accept the enclosed letter of resignation 
from Bradd Jeffers as Athletic Director, effective September 4, 2020. 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
The next regularly scheduled meeting of the Board of Education is Wednesday, August 19, 2020 at 7:00 
P.M. in the Alexander Library. 
 
20-07-27:  Mr. Davis moved, seconded by Mr. Regan that this meeting be adjourned.  
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Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
 
Time: 12:06 A.M. 
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